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When the first edition of Seeing the Whole was published in 2003, the world was in a mad rush to outsource
and offshore in pursuit of drastically lower piece prices. Today the situation is very different; currencies have
shifted, labor costs in many low-wage countries have risen, and the potential for squeezing further price
reductions from suppliersis largely exhausted. What's more, high product quality and rapid response to
changing demands have proved elusive along unwieldy, opague supply chains. Seeing the Whole Value
Stream provides managers with a proven method for understanding and improving the value-creating
process. By identifying all the steps and time required to move atypical product from raw materials to
finished goods, the authors show that nearly 90 percent of the actions and 99.9 percent of the time required
for the value stream'’s current state create no value. Applying the method to arealistic example, the authors
show how firms sharing a value stream can create awin-win future in which everyone, including the end
consumer, can be better off. The workbook goes step-by-step through an improvement process that converts
the traditional value stream of isolated, compartmentalized operationsinto an ideal future-state value stream
in which value flows from raw materials to customer in just 6 percent of the time previously needed. The
dramatically improved value stream also eliminates unnecessary transport links, inventories, and handoffs,
the key drivers of hidden connectivity costs. The information in the 108-page book is supported by multiple
diagrams, charts, and maps. In response to feedback asking for examplesin other sectors and questions about
how to understand costs more accurately, five essays have been added to the book for this new edition. These
essays demonstrate how real companies have taken on the challenge of improving their extended value
streams working in collaboration with their suppliers and customers.
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From reader reviews:
Adam Allen:

Why don't make it to be your habit? Right now, try to ready your time to do the important action, like
looking for your favorite publication and reading a reserve. Beside you can solve your short lived problem;
you can add your knowledge by the reserve entitled Seeing the Whole Value Stream. Try to make the book
Seeing the Whole Value Stream as your close friend. It means that it can to become your friend when you
truly feel alone and beside regarding course make you smarter than ever before. Y eah, it isvery fortuned in
your case. The book makes you much more confidence because you can know every little thing by the book.
So, let me make new experience in addition to knowledge with this book.

JaneKim:

This Seeing the Whole Value Stream are usually reliable for you who want to become a successful person,
why. The explanation of this Seeing the Whole Value Stream can be one of the great books you must haveis
actually giving you more than just simple examining food but feed you actually with information that maybe
will shock your prior knowledge. Thisbook is definitely handy, you can bring it just about everywhere and
whenever your conditions throughout the e-book and printed kinds. Beside that this Seeing the Whole Vaue
Stream forcing you to have an enormous of experience such as rich vocabulary, giving you tria of critical
thinking that we understand it useful in your day pastime. So, let's have it and revel in reading.

Richard Crowe:

The reason why? Because this Seeing the Whole Value Stream is an unordinary book that the inside of the
publication waiting for you to snap this but latter it will surprise you with the secret that inside. Reading this
book close to it was fantastic author who also write the book in such remarkable way makes the content on
the inside easier to understand, entertaining method but still convey the meaning fully. So , it is good for you
because of not hesitating having this anymore or you going to regret it. This phenomenal book will give you
alot of gains than the other book have such as help improving your ability and your critical thinking
technique. So, still want to hold up having that book? If | have been you | will go to the reserve store
hurriedly.

LisaWilliams:

Do you have something that you want such as book? The publication lovers usualy prefer to select book like
comic, small story and the biggest some may be novel. Now, why not hoping Seeing the Whole VValue
Stream that give your pleasure preference will be satisfied by reading this book. Reading habit all over the
world can be said as the opportunity for people to know world a great deal better then how they react when it
comes to the world. It can't be said constantly that reading practice only for the geeky particular person but
for al of you who wantsto possibly be success person. So , for every you who want to start studying as your
good habit, you could pick Seeing the Whole Value Stream become your personal starter.
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