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Winner of the 2009 New York Book Festival's award for general non-fiction

Work the System: The Simple Mechanics of Making More and Working Less was originally self published
in soft cover by the author in April 2008 and had modest distribution as it was sold only via the author s
website. ''Work'' was picked up by Greenleaf Book Group in the Fall of 2008, thoroughly re-edited, and
released to book stores in hard cover May 1, 2009.

So you can live your life, Work the System: The Simple Mechanics of Making More and Working Less will
guide you in streamlining the interlaced systems that drive every aspect of your work. The key is to
dramatically increase the efficiency of the business you own or the department you manage, while standing
''outside and slightly elevated'' from the processes. While providing exact direction for creating a culture of
''system improvement,'' the author interlaces his own story of moving from 100-hour workweeks to 2-hour
workweeks, while multiplying his monthly income by a factor of 20. Through all this he was the single
parent of two children. The strength of the book lies, first, in convincing the reader to ''get'' a new perspective
on work and life that will foster the systems-mentality shared by successful leaders everywhere. Second, it
provides exact instruction for revitalizing an organization through fostering organizational efficiency, and by
creating simple documentation. What Sam Carpenter teaches is simple yet profound: Achieve a positive
macro result by working on a micro level. You will learn how to analyze and refine your network of systems
to maximize profit, create client loyalty, and develop autonomous employees who are passionately dedicated
to the primary goals of the organization. The strategies will help you dramatically improve your own
personal performance while decreasing the stress of being overtaxed and disorganized, by helping you

- Recognize the systems that are affecting your world and manipulate them into super-efficiency
- Maximize productivity when you know you're at your peak brain capacity
- Avoid the time-wasting imperfection of striving for perfection

Pulling from his years of experience as the owner of a struggling business that he revitalized into the number
one business in his field, Carpenter offers profound and concise advice that will revolutionize the way you
view your work and, indeed, how you live your life.
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From reader reviews:

Julie Gailey:

The book Work the System: The Simple Mechanics of Making More and Working Less make you feel enjoy
for your spare time. You need to use to make your capable considerably more increase. Book can for being
your best friend when you getting tension or having big problem using your subject. If you can make
studying a book Work the System: The Simple Mechanics of Making More and Working Less to be your
habit, you can get a lot more advantages, like add your current capable, increase your knowledge about some
or all subjects. You are able to know everything if you like start and read a guide Work the System: The
Simple Mechanics of Making More and Working Less. Kinds of book are a lot of. It means that, science
guide or encyclopedia or other individuals. So , how do you think about this reserve?

Ellen Farnsworth:

This book untitled Work the System: The Simple Mechanics of Making More and Working Less to be one of
several books in which best seller in this year, that's because when you read this reserve you can get a lot of
benefit in it. You will easily to buy this book in the book store or you can order it through online. The
publisher with this book sells the e-book too. It makes you quickly to read this book, since you can read this
book in your Mobile phone. So there is no reason for you to past this e-book from your list.

Keiko Whitchurch:

Do you like reading a publication? Confuse to looking for your selected book? Or your book was rare? Why
so many problem for the book? But virtually any people feel that they enjoy for reading. Some people likes
examining, not only science book but also novel and Work the System: The Simple Mechanics of Making
More and Working Less or perhaps others sources were given understanding for you. After you know how
the fantastic a book, you feel wish to read more and more. Science publication was created for teacher or
students especially. Those publications are helping them to add their knowledge. In various other case,
beside science book, any other book likes Work the System: The Simple Mechanics of Making More and
Working Less to make your spare time a lot more colorful. Many types of book like this.

Pearl Norris:

As a pupil exactly feel bored in order to reading. If their teacher inquired them to go to the library or even
make summary for some publication, they are complained. Just tiny students that has reading's heart and soul
or real their leisure activity. They just do what the educator want, like asked to the library. They go to there
but nothing reading seriously. Any students feel that studying is not important, boring as well as can't see
colorful images on there. Yeah, it is to be complicated. Book is very important for you. As we know that on
this period, many ways to get whatever we really wish for. Likewise word says, many ways to reach
Chinese's country. Therefore this Work the System: The Simple Mechanics of Making More and Working
Less can make you experience more interested to read.
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