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How do we organize for high performance in a setting where the potential for error and disaster can be
overwhelming? In doing so, how can we best apply the High Reliability Organizing concepts into the
prescribed fire and fire use arenas? And, to successfully achieve these outcomes, how can we personally and
institutionally overcome our immunity to change? This report summarizes how these questions—and many
others—were addressed through the activities, discussions, and lessons learned during the four-day
Managing the Unexpected Workshop held May 10-13 2004, in Santa Fe, New Mexico. The report
documents and examines the day-to-day workshop chronology from its opening keynote address and
“Managing the Unexpected” presentation, through the all-day Staff Ride to the 2000 Cerro Grande
Prescribed Fire site, the Staff Ride's Integration Phase, and the final day’ s thoughtprovoking and challenging
“Immunity to Change” exercise.
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From reader reviews:
Lisa Auyeung:

Inside other case, little persons like to read book Managing the Unexpected in Prescribed Fire and Fire Use
Operations A Workshop on the High Reliability Organization. Y ou can choose the best book if you like
reading a book. So long as we know about how isimportant a book Managing the Unexpected in Prescribed
Fire and Fire Use Operations A Workshop on the High Reliability Organization. Y ou can add expertise and
of course you can around the world by just a book. Absolutely right, because from book you can know
everything! From your country until eventually foreign or abroad you will end up known. About simple
matter until wonderful thing you could know that. In this era, we can open a book aswell as searching by
internet unit. It is called e-book. Y ou should use it when you feel fed up to go to the library. Let's go through.

Robert Nichols:

What do you concentrate on book? It isjust for students because they're till students or theideafor all
people in the world, what the best subject for that? Just you can be answered for that concern above. Every
person has severa personality and hobby per other. Don't to be compelled someone or something that they
don't want do that. Y ou must know how great along with important the book Managing the Unexpected in
Prescribed Fire and Fire Use Operations A Workshop on the High Reliability Organization. All type of book
can you see on many solutions. Y ou can look for the internet options or other social media.

Janelle Coe;

People livein this new time of lifestyle dways try and and must have the free time or they will get large
amount of stress from both day to day life and work. So , whenever we ask do people have extratime, we
will say absolutely of course. People is human not really a huge robot. Then we ask again, what kind of
activity do you have when the spare time coming to a person of course your answer will probably unlimited
right. Then ever try this one, reading books. It can be your alternative throughout spending your spare time,
typically the book you have read is usually Managing the Unexpected in Prescribed Fire and Fire Use
Operations A Workshop on the High Reliability Organization.

Theresa Kuykendall:

Reading a guide make you to get more knowledge from that. Y ou can take knowledge and information from
the book. Book is written or printed or highlighted from each source which filled update of news. With this
modern eralike today, many ways to get information are available for you actually. From media socia
including newspaper, magazines, science guide, encyclopedia, reference book, new and comic. Y ou can add
your understanding by that book. Are you hip to spend your spare time to spread out your book? Or just
seeking the Managing the Unexpected in Prescribed Fire and Fire Use Operations A Workshop on the High
Reliability Organization when you desired it?
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