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Thisisthe written summary of the audio cme program that accompanies the paid subscription. Audio-Digest
is providing this summary via Kindle as a service to our subscribers and as a sample to the general public.

Purpose: Audio-Digest Foundation CME/CE activities are designed to provide its learners -- physicians and
other healthcare professionals -- with continuing education that will help identify clinical problemsin their
practice settings, provide content to help to solve those problems, and increase their application of
knowledge to practice.

The goal of this program is to improve the quality of medical decisions. After hearing and assimilating this
program, the clinician will be better able to:

1: Explain how the principles of the Toyota company can be applied to anesthesiology and the operating
room.

2. Summarize the differences between classical and lean process improvement.

3: Describe typical challenges encountered when using lean process improvement methodology in
anesthesiology and operative services.

4: Provide examples of disagreement between clinical experience and clinical trials, and compare human vs
analytic decision-making strategies.

5: Discuss unique characteristics of human decision making when risk and uncertainty are involved, and
identify potential strategies to improve decision making in ambiguous or uncertain environments.
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From reader reviews:

AlineMoran:

Book isto be different for every grade. Book for children until adult are different content. To be sure that
book isvery important for al of us. The book ANESTHESIOLOGY: QUALITY
IMPROVEMENT/MAKING DECISIONS (Audio-Digest Foundation Anesthesiology Continuing Medical
Education (CME) Book 51) ended up being making you to know about other expertise and of course you can
take more information. It is quite advantages for you. The e-book ANESTHESIOLOGY : QUALITY
IMPROVEMENT/MAKING DECISIONS (Audio-Digest Foundation Anesthesiology Continuing Medical
Education (CME) Book 51) is not only giving you more new information but also to get your friend when
you truly feel bored. Y ou can spend your own spend time to read your book. Try to make relationship with
all the book ANESTHESIOLOGY: QUALITY IMPROVEMENT/MAKING DECISIONS (Audio-Digest
Foundation Anesthesiology Continuing Medical Education (CME) Book 51). Y ou never sense lose out for
everything when you read some books.

Mar garet Coleman:

The e-book with titte ANESTHESIOLOGY : QUALITY IMPROVEMENT/MAKING DECISIONS (Audio-
Digest Foundation Anesthesiology Continuing Medical Education (CME) Book 51) contains alot of
information that you can understand it. Y ou can get alot of benefit after read this book. That book exist new
knowledge the information that exist in this book represented the condition of the world at this point. That is
important to yo7u to learn how the improvement of the world. This book will bring you within new era of the
glowbal growth. Y ou can read the e-book on your smart phone, so you can read the item anywhere you want.

L ouise Guest:

A lot of people always spent their free time to vacation as well as go to the outside with them family
members or their friend. Did you know? Many alot of people spent these people free time just watching TV,
or even playing video games al day long. If you would like try to find a new activity that islook different
you can read a new book. It isreally fun to suit your needs. If you enjoy the book you read you can spent the
whole day to reading areserve. The book ANESTHESIOLOGY: QUALITY IMPROVEMENT/MAKING
DECISIONS (Audio-Digest Foundation Anesthesiology Continuing Medical Education (CME) Book 51) it
is extremely good to read. There are alot of individuals who recommended this book. These were enjoying
reading this book. In case you did not have enough space to create this book you can buy the actual e-book.
Y ou can mOore easily to read this book from your smart phone. The price is not very costly but this book
features high quality.

JuliaBarr:

In this age globalization it is important to someone to obtain information. The information will make



professionals understand the condition of the world. The health of the world makes the information quicker
to share. Y ou can find alot of recommendations to get information example: internet, magazine, book, and
soon. Y ou will see that now, alot of publisher that will print many kinds of book. The actual book that
recommended to your account is ANESTHESIOLOGY : QUALITY IMPROVEMENT/MAKING
DECISIONS (Audio-Digest Foundation Anesthesiology Continuing Medical Education (CME) Book 51)
this e-book consist alot of the information from the condition of thisworld now. That book was represented
so why isthe world has grown up. The words styles that writer use for explain it is easy to understand.
Typically the writer made some exploration when he makes this book. Thisiswhy this book suited all of
you.
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